Directors’ and Officials’ Reports to 2009 AGM
Grading: The 2009 list was completed as normal and the new season is underway.

We are still using the existing Alex Bisset program to make calculations. Programmer Gordon Rattray supports current grading work. A new outside Scotland results web form is operational which allows data to be imported into the program without retyping results.  We hope that all events which take place outside Scotland and are FIDE rated will soon be automatically imported into the CS program every two months without the need for players to submit data.

Difficulties with changes to English Chess Federation ratings mean we may have to reassess a new conversion formula devised earlier this year. This has implications for which ratings are used for visiting English players and by Scots playing in England. (FIDE ratings take priority however in both cases). 

Online grades have been uploaded regularly on Wednesdays this season after a new upload script was created by Gordon.


A new program will be created but work and domestic issues has meant Gordon has not had as much time as hoped but fully intends to complete the new program. This is similar to what was reported at previous AGMs but we don’t have finance to force through a speedy creation of an updated program and the current system, supported by Gordon, is more than adequate. 

No instructions were issued on how to implement the 2008 AGM resolution concerning grading of junior events faster than 30 minutes. The Junior Board have indicated they will advise on this issue and junior grading in general. 


In January 2009 the facility was removed by which active (over 10 results) adult non CS members can see latest grade every week in the online displays. The idea of the change was that active players should support CS by joining if they want to take advantage of grading work. Published grades (rather than the new updated grades) can be viewed for all players, member or non-member, by clicking the published grade column in the online club lists. 

Website: As mentioned in all CS reports time constraints mean all that can be offered on the website is a continuation of existing working methods. This means periodic news story updates mostly related to weekend congress results, grading reports of recent events, links to major events in progress either with a Scottish or international interest, updated 100 club, updated champion lists, updated history items etc. Some sections do have out of date information and the relevant directors need to decide if they want to keep and update or delete. All directors should make sure that the content relating to their area is accurate and up to date. Error identification is welcome. 


Membership secretary George Anderson controls the calendar, club and online membership lists.


Specialist websites were created by Peter Woods for the recent Scottish Championships, Glorney and Faber and Glasgow Congress. 

The Noticeboard overseen by moderator Andy Howie and online grades as described earlier continue to be the key website services.   

Douglas Bryson
Executive Director: Report July 2009

When I took over the role of Executive Director at the 2008 AGM I stated that I saw my role as being that of a facilitator. By that I meant that I would enable, where I could, the activities which Chess Scotland is responsible for delivering to its members. This started with Minutes of meetings being accurately and timeously produced.

This year I have had to do very little, as everything which Chess Scotland is committed to has been undertaken by the Directors responsible for that area, and undertaken very well indeed. All International/FIDE (Junior and adult) commitments have been met. All Home commitments (Junior and adult) have been met. CS finances are in good shape. Moreover with my absence in the USA I noted that Directors, and others (!) ‘pitched in’ and made things work anyhow! These are good people and doing a great job for Chess Scotland! 

I can take absolutely no credit for this but all other Directors should take a bow! The need for an ‘active’ Executive Director has hovered between minimal and non-existent.  And yet, strangely enough, it has been an excellent year for Chess Scotland, and without interfering micro-management!

This has been a peaceful and productive year. The strongest ever Scottish Championships, 100 participants in the West of Scotland Championships, hosting of a hugely successful Glorney Cup (and winning the Faber!), coaching, sales of ‘Rampant Chess’ which help the finances of Chess Scotland, GM simuls, good publicity. There are many other things that have been done as well as those mentioned but this gives a flavour of how productive a year it has been. Some of the above have been successful as a result of working in partnership with the SJC and the SJCA Educational Trust. Peaceful and productive seem to be two words which go hand in hand, but I can now add Partnership and Progress. When did Chess Scotland last have a year where so very many good things happened? There is a general air of optimism about the future, when was that last part of the overall picture? We, as a body, need to listen as well as we speak. This year we have. And the results have been gratifying.

I feel that it is now time that the work that our President, Donald Wilson, has done with regard to healing the wounds of the past should be recognised and applauded. He has, over the past 3 years, almost single handed, drawn people together again. In my opinion he is deserving of the highest praise for this, and for the amount of work he has put into chess in Scotland generally. Just how much he has done may not become obvious until his departure from his role as President but I believe he will be sorely missed.

As stated earlier in this report I have been away in the USA and shall be returning there 5 days after the AGM so am unable to fill this role. Indeed given the many other things which I have been involved with this year I have barely managed to ‘do’ anything, but I think that, given the people who are directors this past year, there would be very little for me to do this coming year either. It only remains for me to wish all in Chess Scotland and the wider chess playing community all the luck in the world!

John Dempsey

Executive Director

GM Jacob Aagaard – Report as Director for Home Chess
A report was received by the AGM.
Membership Report 2009

Individual Membership

The table below gives the Membership numbers for this year and last at the 30 April. 


[image: image1.emf]Membership Type Apr-09 Apr-08Increase

Full 156 168 -12

Basic 147 126 21

Life 131 126 5

Family A Basic 36 32 4

Family J Basic 25 16 9

Family A Full 20 49 -29

Family J Full 2 6 -4

U/14 Basic 20 18 2

U/14 Full 13 12 1

U/17 Basic 12 14 -2

U/17 Full 9 8 1

Patron 5 6 -1

Total 576 581 -5


Life members show a larger than normal increase due to last years decision to make three of our GMs life members as part of their expenses for playing in the Olympiad.

Club Membership

Currently we give details of 70 Clubs in Scotland on our Web Site.  41 clubs paid affiliation fees last season an increase of four.  Unfortunately a number of clubs who are not affiliates don’t respond when the club membership forms are sent out in which they are asked to confirm that CS has their correct details.  In spite of my intention last year remove clubs who do not confirm that we have the correct data for them would be removed, I didn’t carry out my threat.  The matter was raised at February’s Council Meeting and Ken Stewart did provide information and indicated where I could get details of clubs that hadn’t responded.  However I feel that clubs should make the effort to confirm their data is up to date otherwise we don’t show them in our list.  

Club membership forms will go out at the beginning of September.  Before this can be done there will need to decision as to what is to happen about the MacIsaac and Nancy Elder.  This season’s as in last season the events have not run and there is the question of making refunds to clubs again.

Only six clubs took up the benefit of insuring through the CS insurance scheme as opposed to nine last year.

Calendar

The information in the calendar about an event is going to be reduced to make the entry of data simpler.  It was pointed out to me by someone that their was no need repeat information that is in the entry form and I thought what a good idea.  This should encourage organisers to get their entry forms in the Calendar earlier.

Player of the Year

Keti Arakhamia-Grant has been voted Player of the Year and the trophy will hopefully be presented at the AGM.  The number of votes was down on last year 105 as opposed to 130.
George Anderson

2 August 2009

TECHNICAL DIRECTORS REPORT

The Arbiters’ Committee met in February. Minutes are on the website. 

Preparations were made to publish a new Rules Book to contain the revised Laws, Swiss pairing rules (which have been considerably revised), etc. This should be ready by the AGM.

Amy Officer was appointed as a CS arbiter. 

As usual, reports on arbiter activity were received and considered.

No course for arbiters has been held in Scotland recently but Alex McFarlane and Lara Barnes held a course at Hartlepool with Scottish involvement.

Consideration is being given to a revision of the method of qualification for the Arbiter title. It is intended to hold a meeting of the Arbiters’ Committee soon to progress this.

Ken Stewart               

Financial Review

Despite the depressed economic environment Chess Scotland has been very fortunate in that our income increased by more than 5% for the year ending 30 April 2009. This is quite an achievement due to a number of factors including all the hard work done by the various office-bearers.

The number of members deciding to take out Life subscriptions boosted our subscription income by more than £1,300. We also benefited from the sales of “Rampant Chess” thanks to the decision of the authors to donate the proceeds from the book sales to Chess Scotland for which we are very grateful. This meant that nearly £600 is included in this year’s accounts and we will continue to benefit in the following year from further sales of the book. Although income from interest is less than the previous year, it is still a very welcome source of revenue and much more than we can expect this year. On behalf on Chess Scotland I would also like to thank the many members who made donations to the funds. Jonathan Rowson contributed £200 to the donation income from the sale of chess books he handed over and a member, who wishes to remain anonymous, donated a further £400. Once again we have to thank the Walter Munn Fund and the McDonald Fund for their support for the Junior Grand Prix and the Player of the Year. Of course, Chess Scotland is also grateful to various sponsors who supported events throughout the year.

It is slightly disappointing that our income from affiliated organisations shows such a small increase despite the increased fees. Whilst most leagues managed to maintain their numbers or showed only a small drop the numbers in the Glasgow League fell significantly. Unfortunately, the increase in grading income is due to the timing some payments were received rather than any increased activity although a few events did attract a slightly higher entry. Despite all the increased income we still rely heavily on our grant from the Scottish Government, which makes up nearly 30% of our income.

Expenditure for the year was, as anticipated, higher than previously due mainly to our international participation. Not only did we assist many juniors to take part in international events but also we were able to support them by having an experienced player accompany them and analyse their games. It was also an Olympiad year, which always means additional expenditure, and we were also able to give assistance with the costs of attending the Braille Championship. No equipment was purchased during the year and Schools Chess expenditure was minimal due the difficulty of getting agreement from schools to implement the proposed plans. Membership and Information Services have continued to maintain their fine record of controlling their costs so that the increases are very modest and General Service costs have fallen to an all time low. The increased costs of the playing venue for the games in the National League did mean there was a deficit for the year but fortunately it was able to cope with this due to the reserves built up over the years. 

On behalf of Chess Scotland I would like to thank the many individuals who give their time and either claim minimal expenses or no expenses whatsoever. This includes Karen Clark, the auditor, who makes no charge for her services.

The end result is a much smaller overall deficit than was anticipated. 

Last year’s Scottish Championships held in Glasgow was supported by the Glasgow League who covered the cost of the playing venue. In addition we received donations from Lord Kirkwood and the SJCA Trust as well as the donations received from many of the players. Despite the minimal organisational costs there was still a substantial deficit, which meant that the funds in the congress fund were considerably reduced.

Mac” McKenzie

Finance Director
President’s Report – AGM 2009

As I reach the end of my term of office, I think it’s reasonable for me to look back and try to decide if I have achieved anything for Chess Scotland over the past three years.

In the interview that appeared in the October 2006 edition of “Scottish Chess” I identified two goals that mattered to me: to end the conflict between CS and SJC, and to have a Scottish Championship that was the highlight of the season.

Though I know most of the credit is due to others, not to me, I think these goals have largely been achieved. There is now no fighting between CS and SJC (having two SJC officials as directors of CS over the past year has, no doubt, helped to avert conflict) and the two organisations have shown themselves capable of working together while still retaining separate identities. And anyone who participated in or spectated at the recent Championship in Edinburgh will, I am sure, agree that it was a vastly stronger and more attractive tournament than the Scottish was two or three years ago – it may be argued that the proper forum for finding a Scottish Champion is a closed tournament rather than an international open tournament, but never before have five Scottish GMs contended for the title of Scottish Champion.

But is the future brighter than it was? Have I done any lasting good?

I can’t answer those questions. I think there are opportunities now that weren’t open three years ago, but the hard work to realise those opportunities still needs to be done (I’m thinking particularly of the Scottish Championship for 2010 – we still have no sponsor, no venue and little money). As an organisation run by volunteers, Chess Scotland needs people to come forward and offer their help – and now, perhaps more than ever before, it needs people who know and can speak to politicians and businessmen and can “sell” our organisation’s ambitions to them. I don’t have the skills or the aptitude for that kind of work (moving furniture, setting clocks and keeping paperwork up to date are more my line), so I believe it is in Chess Scotland’s interest, as well as my own, that I stand aside now and let others lead.

To end this report, I would like to thank the directors and paid officials of Chess Scotland for their work over the past year (they, not the President, are the people who actually achieve things) – they’ve made the presidency a lot less of a burden than it was at times in my first two years.

Donald Wilson

5 August 2009

Report by Customer Services Director – Sam Collins

It would be nice to say that there was a lot to report, but sadly its the lack of that gets the news. I can only put this down to the well oiled machine of competence of the three officers that come under the Customers Service Directors hat. 

If anything its been a frustrating year for myself, with work and family commitments taking up all of my time, so have not been fully focused.

With this in mind it think it is only right and proper that I step down from all positions within Chess Scotland. I wish everyone within the Chess Scotland organisation well.
