	Chess 

Scotland


	[image: image1.png]





Standards Code
NOTE: The Committee invites all interested parties to comment, before the end of September 2009, on this draft code. It is expected that revisions to the Code will not normally be published more frequently that once per annum. For clarity, it may be assumed that this draft Code is operational with immediate effect.       
Contact:    Trevor Davies                   tgdavies64@btinternet.com    
First edition:  July 2009.  ( Trevor Davies, Steve Mannion (Snr.) & Ken Stewart )   

Last  revised:  Aug 13th, 2009    9 pages

General Principles

It is not possible to define exactly the standards of conduct required of all parties* involved in Chess Scotland events*, or to list all actions which would amount to a breach of these standards. 

Nevertheless, it is possible to indicate the general principles which are applicable. These are implicit in normal social standards which include, among other things, treating the views, rights, values and dignity of others with sensitivity and respect.  These standards are outward reflections of such personal qualities as honesty, empathy, responsibility and good sportsmanship. 

Thus, conduct contrary to these principles which, for example,


(a) causes gratuitous offence,


(b) injures Chess Scotland, its officials, or its events directly or indirectly, or 


(c) brings the game of chess into disrepute

may be subject to disciplinary action by Chess Scotland.

It is responsibility of all parties involved in Chess Scotland events to familiarize themselves with these standards (which may be revised from time to time). The Standards Code and the Operating Procedures of the Standards Committee are posted on the Chess Scotland website.   

Chess Scotland, as the governing body for chess in Scotland, has a vital interest in ensuring that these standards are upheld.  For example, Chess Scotland events depend heavily on the selfless work of volunteers.  Further, crucial financial support is received from the Scottish Government and other sponsors.  Thus, actions which directly or indirectly damage events or discourage sponsors, volunteers and other parties from supporting chess activities will not be tolerated. 

The following sections contain additional role-specific standards for:



(a) Chess Scotland Officials


(b) Chess Scotland members


(c) Tournament Directors  



(d) Arbiters



(e) Coaches



(f) Chaperons



(g) Players



(h) Parents/Guardians



(i) Editors and authors
In each case, the general principles mentioned above also apply.   

NOTE: In the event that an alleged violation of this Standards Code leads to a complaint or dispute, the parties should attempt to resolve the matter privately or through appropriate third parties. Only after all appropriate direct routes for resolving the dispute have been exhausted can the matter be referred to the Standards Committee (as prescribed under its Operating Procedures – see elsewhere)
*The jurisdiction of Chess Scotland both in terms of ‘parties’ and “events” is defined in the Operating Procedures of the Standards Committee and appended hereto.  
(a) Chess Scotland Officials*  

The services of the overwhelming majority of Chess Scotland officials are tendered voluntarily and, in many cases, without compensation for out-of-pocket expenses. Even in those cases where an official receives an honorarium, the services tendered generally greatly exceeds the sums paid.  Chess Scotland, and the wider membership, is much indebted to these officials for their invaluable contribution: the organisation could not function otherwise. Thus, in relation to Chess Scotland officials, the scope of the Code is narrower than that which might apply to a salaried employee. Nevertheless, their pivotal role demands that they assume particular responsibilities, in relation to ethical standards, as described below:   

Officials of Chess Scotland are, of necessity, prominent ambassadors of the organisation and must ensure that their actions do not bring the game, nor Chess Scotland, into disrepute.  

In their official duties, they must ensure that their actions are objective and they must declare any conflict of interest. Whenever a conflict of interest arises, special procedures should be instituted to avoid any perception (real or imagined) of bias.  

As far as is reasonably possible, officials are expected to execute the duties of their office diligently and expeditiously. In this regard, officers should report any difficulties (in discharging their duties) to the Management Board, or the President, at the earliest opportunity and seek their advice.

*The term “Chess Scotland officials” is intended (here) to encompass both Directors and other officials appointed by the organisation or its members (but excluding those which are categorized elsewhere in this Standards Code). 

(b) Chess Scotland members  

Members of Chess Scotland must ensure that their actions do not bring the game, nor Chess Scotland, into disrepute. 

In the event of significant conflict between members of Chess Scotland, they are bound to seek resolution through appropriate confidential internal channels in the first instance.

Members must notify, in confidence, the Chair of the Standards Committee promptly of any matter (e.g., legal proceedings: past, present or impending) which may reasonably affect their suitability to be members of Chess Scotland, having particular regard to its responsibilities to children and vulnerable adults. 

(c) Tournament Directors  

For clarity, the term Tournament Director (TD) is understood to refer to the person(s) responsible for the organization of any chess tournament which falls under the jurisdiction of Chess Scotland. It is not relevant whether the TD is an official of Chess Scotland nor even a member of Chess Scotland.  In nearly every case, TDs receive no financial compensation for the considerable costs (especially ‘time’) that they incur.   Thus, chess players (and Chess Scotland) are much in their debt. Nevertheless, TDs must assume certain responsibilities, which have a bearing on ethical standards, in so far as their actions impinge on the rights of others. Their principal responsibilities are described below: 

Tournament Directors should endeavour to avoid unnecessary clashes with other events by, for example, seeking the advice of the relevant Chess Scotland official and other Tournament Directors, where appropriate.

Tournament Directors should endeavour to provide good playing conditions and facilities for the players. The stated prize fund should be set at a realistic level, having regard to the expected number of entries. Tie-break (etc.) procedures should be established in advance. 

Tournament Directors should ensure that sufficient arbiters (with appropriate experience and qualifications) are appointed to control the event.

Tournament Directors should be conscious of the special needs of visually impaired players (and others) and be prepared to make reasonable appropriate provision for them.

Tournament Directors are entitled to take any needful action in the interests of the tournament (including rejecting a player’s entry or transferring players between tournaments), but should always ensure that such actions are reasonable and objective.     

(d) Arbiters

The standards expected of Chess Scotland approved arbiters are implicit in their duties, as described in the FIDE Laws of Chess, namely:    



(a) ensuring that the Laws of Chess are strictly observed. 



(b) acting in the best interest of the competition,



(c) ensuring that a good playing environment is maintained, 



(d) supervising the progress of the competition. 

which, in turn, assumes competence, sound judgement and absolute objectivity.


Chess Scotland approved arbiters are expected to maintain and update their skills by appropriate activity as mandated by the CS Arbiters’ Committee.  

They are expected to carry out their duties efficiently by demonstrating, for example:


(a) the ability to prioritise,


(b) an awareness of potential problems,

(c) the ability to complete events on schedule and with proper documentation,

(d) the ability to manage player behaviour and to maintain goodwill.

They must also avoid charges of professional misconduct arising from, for example:

(a) failure to co-operate with “disclosure” procedures,


(b) partiality,


(c) deliberate disregard for standard rules and procedures,


(d) failure to maintain a professional attitude in resolving disputes.

Not all arbiters who officiate at Chess Scotland events will have gained CS-approval status. Such “non-qualified” arbiters should normally work only as part of a team of arbiters headed by a CS-approved arbiter. Exceptions might include some junior and club events.  In any case, non-qualified arbiters should endeavour to uphold the standards expected of CS arbiters through:


(a) gaining practical experience,


(b) learning from qualified arbiters, 


(c) studying the CS Rules Book and the Guide for Arbiters.
(e) Coaches

Chess Scotland’s approved coaches are not subject to competency tests but are required to obtain and maintain “Enhanced Disclosure” certification. They are also required to be thoroughly familiar with the Chess Scotland policy on Child Protection and Adults at Risk

Coaches of children (and other vulnerable people) must carefully consider the relevant child protection issues not only to secure the well-being of the child but also to safeguard their own position in the event of any dispute. Thus, for example, coaching should take place either in a public place or, at least, in the presence of some other responsible adult. 

Coaches should agree with the client at the outset the nature of the coaching services to be provided and, preferably, draw up a simple contract (including the fees to be charged) between the parties to the agreement. 

Coaches should be candid about the services which they can offer and only take on work at a level which is appropriate to their teaching and playing abilities.

Coaches are expected to deliver the services promised as scheduled, barring exceptional circumstances. Naturally, where coaching sessions have to be postponed or cancelled, the client should be given ample notice. 

(f) Chaperons
Chess Scotland’s approved chaperons are not subject to competency tests but are required to obtain and maintain “Enhanced Disclosure” certification.  They are also required to be thoroughly familiar with the Chess Scotland policy on Child Protection and Adults at Risk.

Chaperons must carefully consider the relevant child protection issues not only to secure the well-being of the child but also to safeguard their own position in the event of any dispute. Thus, for example, a chaperon should discharge his/her duties either in a public place or, at least, in the presence of some other responsible adult. 

Chaperons should agree with the client at the outset the nature of the chaperoning services to be provided and, preferably, draw up a simple contract (including the fees to be charged) between the parties to the agreement. In addition, a standard Chess Scotland proforma of “in loco parentis” should normally be completed by the parties.    

Chaperons should be realistic about the services which they can offer and only take on work at a level which is within their competence.

Chaperons carry a heavy burden of responsibility for the welfare of the persons under their care. Excepting extreme circumstances, failure to deliver the services promised (or to arrange satisfactory alternative arrangements) should be avoided at all costs. 

(g) Players

Chess players are expected to be familiar with, and observe, the FIDE Laws of Chess.

Article 12 of the Laws provides some guidance as to the “Conduct of the Players” but it is by no means a comprehensive guide.  In general, players are required to display good sportsmanship in tournaments.

In addition to the requirements of the Laws, actions which fall short of the standard expected of players include:


Arriving at the board late without good cause,


Agreeing a result in advance of a game,


Deliberately failing to play one’s best,


Showing disrespect for the opponent,


Unreasonably failing to resign a lost game,


Failing to observe silence in the playing area, 


Failing to dress appropriately,


Playing while unfit to do so (e.g., influenza, alcohol)    


Failing to submit results promptly to the arbiter.


Withdrawing from a tournament without giving proper notice,


Failing to pay a tournament fee (incl. charges for dishonoured cheques),



Showing disrespect for the officials (arbiter, TD, venue staff, etc).

(h) Parents & Guardians
Parents & Guardians must be careful to avoid crossing the line between supporting their children/wards and engaging in partisan (and unsporting) behaviour. In many tournaments, this temptation is removed by prohibiting parents/guardians from observing games in progress, except perhaps from a distance. Nevertheless, responsibility for observing appropriate standards of behaviour lies entirely with the individual.  And that responsibility is magnified by the imperative to set a good example of behaviour to young people.   

With respect to chess-related matters, parents and guardians have the status of spectators only. In particular, parents/guardians are prohibited from:


(a) Intervening directly in a game of chess,


(b) Interfering in the process of team selection,


(c) Interfering with or obstructing officials in the exercise of their duties,


(d) Showing disrespect to officials.
 
  


It should be noted that where a parent/guardian is determined to be in breach of these Standards, the disciplinary action imposed may have direct consequences for the child/ward concerned.  

(i) Editors & Authors  

The written word is different from the spoken word. Its permanence and its (often) wider audience gives it greater weight. Further, shorn of the intonation and non-verbal

cues of the spoken word, it can carry meaning to the reader which is far removed from the intention of the author. 

Giving unintended offence is a particular hazard of email, which is exacerbated by the failure of many authors to review their work carefully before publication.  For many purposes, email is a particularly poor form of communication and should be used with great care in order to avoid misunderstandings, or worse.

Chess Scotland publications (including particularly Scottish Chess and the online notice-board) enjoy a very wide readership, including juniors and potential sponsors. The importance of these publications to Chess Scotland cannot be under-stated: to a very large extent they are the public face of Chess Scotland. Thus, publication of material which gratuitously injures Chess Scotland directly or indirectly (including its reputation) in these media may be subject to disciplinary action. 

Editors have a responsibility to ensure that the following guidelines are publicised to authors and also, where it is reasonably possible, to ensure that material which breaches these guidelines is not published.

The use of any profane, vulgar, offensive, racist, sexist or demeaning language is prohibited, as are all forms of harassment and/or personal insults. 

Chess Scotland publications are not to be used as a forum for polemics on non-chess related subjects. For example, statements and discussions about religion, politics, race, sexual orientation, etc., are prohibited. 

Chess Scotland publications are not to be used for attacking or criticising individuals: any disputes between individuals must be resolved by direct private communication between the parties, failing which the matter should be referred to the relevant authorities including, when other means have been exhausted, the Standards Committee.          

END of STANDARDS CODE /.................................................

Appendix:  Jurisdiction of the Standards Committee (overleaf)

Appendix: Jurisdiction of the Standards Committee 

(From its “Operating Procedures” )

The Committee shall have the authority to investigate any and all alleged breaches of the Standards Code, within the jurisdiction of Chess Scotland, and to institute proceedings as described hereafter.

The following persons are (in relation to chess-related activities) subject to the jurisdiction of Chess Scotland (CS):


(a)  All officials and members of CS


(b)  All players1 taking part in CS events2,


(c)  All officials/ organisers of CS events2

(d)  All contributors to CS-sponsored publications3.
1.  Includes the parents/guardians of any junior taking part in any such event

2.  Includes all events which are graded by CS or are sponsored/supported by CS 

3.  Includes the CS internet-site (including the online forum)
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