GRADING

The 2008 grading list was published in early August. The print run was 250 of which 100 will be distributed free to area graders, tournament organisers and CS officials.

Programmer Gordon Rattray has been working on a new application to replace the existing Alex Bisset (AB) grading program. This will initially be tested by active area grader Andy Howie before being rolled out to other AG. The existing (AB) program will be used in tandem with the new application during the 2008-2009 grading year.
A new online application is already available for players who play events outside Scotland. Rather than send result information in an email players can type into a web page which is then imported into the main grading program. 

At the time of the last AGM we were just on the point of transferring the online grading system to  CS webspace. This has suffered a few temporary glitches in the past year as the webspace provider made unannounced changes to their service but all problems have been resolved at the moment. The online system was updated throughout last season usually once a week and that should continue into 2009 season. Many thanks to Gordon for his continued work on the grading system.
At the moment we cannot address issues like multi-updates during the grading year or changes to the arithmetic of the CS grading system. We have to have a working system in place first. Changes can be considered once we have a stable replacement application. 
Grand Prix sponsors Chessbase, Everyman and New in Chess have agreed to continue into 2009 season.

WEBSITE

As mentioned in my February Council report time constraints mean all I can offer on the website is a continuation of existing working methods. This means periodic news story updates mostly related to weekend congress results, links to major events in progress either with a Scottish or international interest, updated 100 club, updated champion lists etc. 
When someone creates a report it will be posted on the site but the webmaster may not have time to create the story in addition to posting the event on site. When Jonathan Grant took over as International director he indicated the content he wanted for these international pages. More recently Peter Woods created the actual web content in his temporary stint as Junior International director at the Glorney. It is much better if the director with responsibility for a particular area of CS work is creating the content and instructing the webmaster. The webmaster may not have full knowledge of that area or the time to find out what is going on. 

The Calendar, membership list and club list is controlled directly by George Anderson. Alan McGowan has created most of the history pages on the site and Alex McFarlane controls Scottish Championship pages during the event – Alex arranged for live broadcast of the top championship games this summer. 
A lot of the website has overlap with the grading system eg result crosstables, tournament winner lists, links to league data etc. However if someone had more ambitious ideas for other areas of the site then these could be handed over. 


For example members should consider what they want in relation to the schools/junior area of the website. This was updated frequently when John Glendinning was active but there have been few updates in the last year. 

Amy Officer’s informal junior site does continue but there have been no updates since March. It would be ideal if someone actively involved in junior chess took over the official CS junior pages entirely.
