Report on Scottish Championship for AGM.
This year’s event broke with tradition and included the Scottish Championship in an International Open with a £2000 first prize. 
Whilst it is disappointing that none of the top players in the country considered this prize fund to be worth fighting for there is no doubt that the formula proved successful with the general chess playing public and is certainly a format worth continuing in the future. Indeed I would contend that it is the only format that makes the event financially viable in the near future without a huge influx of sponsorship. And indeed even then this format is more likely to attract a sponsor. 
The top 16 boards were broadcast live on the Internet making the tournament available to all, the first Scottish organised event to do so. Over 2 million hits were received for the live games representing 200,000 individual computers . 
Scottish Champion: Alan Tate (on tie break from Andy Muir) 
Scottish Boys Champion: Andrew Green, Connor Woods 
Scottish Girls Champion: Ali Roy 
Senior Champion: Eoin Campbell, Michael Roth 
U1500 Champion: Alastair Goodall, Fraser Taylor 
U1500 Boys Champion: Ian McCulloch 

The positives: 
Increased entry; return of younger players to Scottish; increased coverage to general chess playing public; foreign visitors to Scotland, creating multi-national interest; use of sensory boards; saleable product, proof that we can put together a good tournament in Scotland 
The negatives: 
Lack of press interest; few top players; no title norm opportunities; lack of commercial sponsor. 

The Scottish cannot take place without a tremendous amount of work by a few people. For example, Dave Clayton brought up the sensory boards from England and put in a tremendous amount of work during the week ensuring that the games went out live. Andy Howie is now trained to operate these boards so I expect to see more of this at an event in the future, especially if CS purchases some boards. 

I would like to acknowledge the support of the following: 
Glasgow Chess League, Lord Kirkwood, English Chess Federation, Dave Clayton, Stephen Hughes, Carl Hibbard, Andy Howie, Lara Barnes and Donald Wilson without whose help and support we would not have had the event we did. 

With regard to the future the Scottish will be in Edinburgh in 2009. You can expect to hear an announcement from Edinburgh City Council in the very near future with full details. The dates are 11th-19th July. 

It will obviously be up to the new Director of Home Chess to appoint a congress manager. I have in the past indicated that I would like to step down from this role. I am certainly prepared to continue for another year but would welcome additional support with a view to perhaps taking over. In terms of workload, to improve on this year’s Scottish will require a number of people doing tasks. 
The following roles need to be filled, and some could easily be combined:- 
• Entry Secretary 
• Foreign player enquiries 
• Web site 
• Internet games 
• Publicity 
• Arbiting 
• Seeking sponsorship 
• Social Program 

Any volunteers to assist in any of those areas will be most welcome. 

I believe that we now have a product that should be marketable and we must make sure that we do so. I am hoping that the 116th Championships will be something to showcase chess in Scotland. 

As a result of the 2008 Scottish Championships I would like the following proposals considered at the AGM. 

Proposals 
• Consideration should be given to setting up a Sensory Boards Committee to consider purchase and use, including allocation to tournaments. Cost implications. Best way to recoup costs e.g. should membership fee increase slightly or should tournament pay? 
• If a figure of circa £5000 is raised in sponsorship it should be used to offer £500 to the first 8 GMs to enter giving Scots GMs a maximum of two weeks prior notice. A figure of £10,000 used to give first 12 GMs £500 rest to be used for enhancement of event. 
• Chess Scotland use the 2009 Championship and invite potential sponsors along to the event with associated buffet. Show them what we can do and bid for their support.
