1.2

1.3

Motions for Consideration at the Chess Scotland AGM

Motions carried forward from the Council Meeting
1.1 Role of Council

Selection procedures

Standards Committee

Motions from members
2.1 Constitutional Changes Proposed Chris Hampton, Seconded Stephen Hilton

2.2 (a) That a working party be set up to examine aspects of the current Constitution that may
require change or amendment

(b) That a working party, formed for the above purpose, submits a report on its findings to
Council by March 2014 for examination and appropriate action:

Proposed Chris Hampton, Seconded Stephen Hilton

2.3 a) That the Chess Scotland AGM in future moves away from the August Bank Holiday
weekend to the first week of September, or another suitable date. Chess Scotland should be
aiming to attract the widest possible cross section of members to the AGM and the maximum
number of members, and having the AGM during the August Bank Holiday period when some
members will want to go away, is not conducive to this.

b) That the current system of charging people to bring a case up with the Chess Scotland
Standards Committee be scrapped-it is an impediment to the attainment of natural justice.

Proposed Gilbert Alomenu, Seconded Bernard Cassidy



2.4 Motion: This AGM supports the principle that all mainstream adult and junior chess in
Scotland should be integrated within Chess Scotland. Therefore the President is instructed to
establish a Working Party to determine how best to integrate the various junior chess
organisations into Chess Scotland. The Working Party to report to Council before the end of
2013 for early implementation of their recommendations."

Currently none of the junior chess organisations (e.g. SJC, NEJCA, Lothians PSL) that support
junior chess within Scotland are affiliated to, or come under the umbrella of, Chess Scotland.
This leads to potential disharmony within the Scottish chess scene and creates the possibility of
nonaccountability. Importantly, we need to see adult and junior chess as part of a continuum
and the need for Chess Scotland to speak for all aspects of chess at national level. This is vital
at a time of financial constraint and the need to further encourage more players to both take up
chess and continue playing throughout their lifetime. The Working Party will seek ways to use
the very best of the current junior structures, strengthen those and address opportunities for
future developments.

Proposer: Gerald Lobley, Seconders: David Congalton, Dick Heathwood and Sean Mliton

2.5 Motion to allow the Chess Scotland Junior Selection Committee to develop and apply
improvements to selection criteria within the confines of the agreed standards and principles of
the Chess Scotland constitution without the need for endorsement at each stage from the CS
AGM or Council.

The method of junior selections is under constant scrutiny by the selection committee to ensure
fair and accurate selections are made. Any selection and the method used must meet the
approval of the majority of the nine appointed selection committee members before being
implemented. The present stipulation of gaining Council and AGM approval before deployment
of changes to selection method, results in a stifled selection process that cannot respond
rapidly to change.

Proposed : Sean Milton Seconded: Gerald Lobley, David Deary, David Congalton,

Calum MacQueen

2.6 Motion to create a Working Party to explore the use of live boards and internet to allow
players from remote Scottish communities to participate in Chess Scotland congress events.
The logistics and expense of travelling to Chess Scotland congress events precludes a
proportion of chess players who live in remote locations of the country from participating at
Chess Scotland supported events. Internet is now widely available in many of these remote
locations which would allow chess players to transmit played moves to a congress event in real
time. It would be possible for a player in a remote location to play a game over the internet and
have those moves relayed onto a chess board by a volunteer sitting at a congress board or in
time by an automated board as demonstrated in the following video

clip http://www.youtube.com/watch?v=dX37LFv8]WY. To ensure fair play the remote player will

be supervised by an independent observer such as an arbiter, fellow chess club member etc.

Such conditions may also apply to participants within Scotland who cannot attend Congresses


http://www.youtube.com/watch?v=dX37LFv8jWY

for other special reasons e.g. a disability. Although there are a number of potential logistic
problems the Working Party will investigate these and make recommendations on overall
feasibility.

Proposed : Sean Milton Seconded: Gerald Lobley, David Deary, David Congalton,
Calum MacQueen

2.7 When a Chess Scotland member has been removed from the coaches list for a breach of
PVG guidelines the individual involved should have no involvement with junior chess at any
level.

Proposed Linda McCusker Seconded Derek Howie

2.8 Progress report from Sub Committee formed at the recent Council meeting to consider
recommendations to improve CS handling of PVG incidents.

Proposed Linda McCusker Seconded Derek Howie

2.9 Discussion on noticeboard focussing on two questions. AGM should decide the following:

a) Should the noticeboard remain closed as it is with people having to log on to read and
post, should it be completely open as before or should it be a mixture of the two

b) Should Chess Scotland dissolve its link with the noticeboard (the noticeboard would
continue on a different site)

Proposed and seconded the Noticeboard Moderation team

2.10 Chess Scotland shall run at least 5 separate events for Junior Chess Players in Scotland.
These should include Primary Champion (Girl/Boy), Secondary Champion (Girl/Boy), Primary
Team Event, Secondary Team Event and Inter County Championship.

The reason for this is to encourage chess within schools and to ensure that Chess Scotland
continues to have a healthy crop of junior players.

Proposed Rob Copeland, Seconded David Deary

2.11 Within the constitution in section 7 the following should be added:

7.4 All office bearers should conduct themselves in a professional manner in relation to any
Chess Events, Chess Forums and Chess Notice Boards. At no time should office bearers use
these mediums in any manner that could undermine Chess Scotland.

The reason for this is to ensure that Chess Scotland Office Bearers conduct themselves in a
way that does not bring the organisation into disrepute.

Proposed Rob Copeland, Seconded David Deary



