THE ROLE OF COUNCIL WITHIN CHESS SCOTLAND

Summary

The Chess Scotland (CS) Council currently meets once a year with the primary task of approving the
budget. There are other matters discussed at that meeting, but there is no communication as a body
outside of that meeting.

The CS Constitution states that Council is “to be responsible for the affairs of Chess Scotland
between General Meetings” and is “to govern Chess Scotland on behalf of the membership between

General Meetings”.

Council is clearly failing in its duties as it cannot possibly be responsible for the affairs of CS or
govern CS if it only has one meeting a year and is unable to react to issues that arise during the year.

It is therefore proposed that the role of Council be changed to meet the requirements of the
Constitution.

Specific Responsibilities of Council

e To approve a business plan and budget over an annual or longer period.
e To approve the strategic direction for Chess Scotland

e May appoint ad hoc committees that may co-opt Individual members who are not Council
members.

e No property or investments shall be purchased, sold or pledged without the consent of Council.
e The Finance Director, at the direction of Council, is authorised operate bank accounts.
Although the Constitution is not clear on a number of issues, it appears clear that Council has overall

responsibility for the finances of CS but there is no communication to it other than in respect of the
following year’s budget.

Proposals

e Council to meet twice a year, and have regular correspondence by email. It may be possible to
reduce this by the use of electronic meetings going forward but this can be assessed as the role
of Council develops.

e Any expenditure not contained within the budget to be authorised by Council before it is
committed to.

e Anyincome shortfall to be notified to Council in case they decide that expenditure needs to be
cut elsewhere.

e Council to be kept appraised of any relevant issues by the Management Board, particularly in
respect of issues that fall within the role of “governing.”



e Members of Council to be listed on the CS website so that everyone knows who they are and
allows for increased and improved communication.

By increasing the role of Council, this may free up time of the CS Directors, particularly the President
and Executive Director, and allow them to concentrate on their own specific areas of responsibility.

It will also ensure that the Constitution is being adhered to.
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