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The rationale for these proposals is to be found in the associated document ‘ Summary of 

Recommendations’ and are also to be found as ‘comments’ (J1-J13) on a copy of the current 

Constitution itself. There are three ‘core’ proposals relating to governance and financial management 

being submitted on this particular occasion.  They obviously remain in draft form until  approved and 

formally proposed and seconded.   
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SUMMARY OF PROPOSALS 

Section 10   

We propose the following revision:- 

1. the  Management Board, as presently constituted ,shall be renamed as ‘the President’s 

Advisory Team’  (acronym: ‘PAT’)  

2. the  existing powers of the Management  Board shall be placed under the direct control of 

the President’s  Team 

3.  the Executive Director and the Finance Director shall  be automatically included as office-

bearers in the team 

4.  policy decisions of the Advisory Team shall be minuted, included at all times in the 

business of the  Council of Directors and, on acceptance, published  

5.  the number of ‘ex-officio’ (co-opted) team members appointed by the President not 

exceed three 

6. the number of voting  members is at the President’s discretion but, for practical 

organizational reasons, should not normally exceed five Directors  

7. a quorum of the Advisory Team shall be three office-holders, excluding the President 

8.  ‘ex officio’ members shall not be entitled to vote but may submit recommendations for 

consideration by the Advisory Team 

9. executive decisions reached by the Team shall be made mandatory on all Directors and 

the organisation as a whole  with immediate effect 

10.  decisions shall be notified on the Chess Scotland noticeboard (as under ‘announcements’)  

to the membership within 48 hours of any meeting convened by the President  

11. notwithstanding (9) above, any decisions made shall not be prejudicial to or  intentionally 

breach the operational integrity of any Director with respect to his or her specific 

responsibility to Chess Scotland      

12. any Director or member having reasonable cause to object to a  decision or decisions of 

the ‘PAT’ (President’s Advisory Team) may appeal to a panel consisting of no more than 

three members of the Standards Committee.   

13. the judgment of the panel shall be binding on both  parties to the dispute. 
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Section 12 

12.6  The Finance Director shall be required to examine and approve budgetry allocations to 

Directors at the beginning of the financial year 

12.7 Each Director shall be held individually responsible  for the prudent management of  

funds allocated to him/her by the Finance Director 

12.8  A Director shall be required to submit details of expenditure and income  at the close of 

the financial year.  12.7.1 Any excess expenditure  over the original budget allocation shall be 

accounted for and any unspent sums shall be refundable to Chess Scotland 

12.9  Council shall be held legally liable to its membership  for the proper management of the 

financial affairs of the organisation.   

12. 10  Council shall be empowered to take whatever action it deems appropriate to ensure 

that the financial affairs of the organisation are conducted responsibly and prudently in the 

interests of the membership 

12.11  With respect to 12.8 above  any disciplinary action relating to financial conduct  

contemplated against  an office-bearer shall be immediately referable to the Standards 

Committee for due process and determination.    

Section 16 

16.3  No serving Director or paid official shall  be eligible to serve on the Standards 

Committee and/or Appeals Board.   

16 4. Any  Director or paid official, currently in post, wishing to serve on the Standards 

Committee or Appeals Panel shall be required to immediately resign office 

 

 

 

 


