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MEETING OF HOME BOARD OF CHESS SCOTLAND
(Held within the premises of the Scottish Malt Whisky Society,  Cable Wynd, (off  Great Junction Street) , Leith, Edinburgh  on Sunday the 14th of February 2010 at  2 pm)
MINUTES

 I Apologies
Mr Trevor Davies,      



Glasgow
Mr John Montgomery



Ayrshire League
Mr Keith Rose



`
Tayside and Central League

Mr John McCartan




Glasgow




II. Introductions

Mr Stephen Hilton   
Director, Home Board, Chess Scotland
Mr David Bond          Chess Edinburgh
Ms Glynis Grant,    
Scottish National Chess League
Mr  Alex McFarlane
Scottish Championship Congress

Mr Ian Robertson,  
Central League 

Mr Steve Smith
  
Central League
Mr Chris Hampton
Minute Secretary
(hereafter, barring possible confusion first names only will be used )

III Appointment of Minute Secretary
Although the meeting itself was being recorded, Chris agreed to take up the post. 
      IV  Chairman’s Introductory Remarks
Stephen introduced himself and described the responsibilities of his position and that of the Home Board. He also mentioned his current post as Secretary of the International Blind Chess Association (IBCA)

 
(a) 
Why this meeting is necessary
Stephen explained that in calling a meeting of the Board and inviting  leagues to be represented at it, he was abiding by the terms of the Chess Scotland constitution.           Furthermore  a situation had arisen where  disquiet had been expressed about an alleged lack of prior information about the setting up of the  new Standards Committee.  It had, therefore, seemed appropriate for him  request that regional Leagues and Congress organisers attend a meeting of the Home Board to discuss various issues, including the setting up of the Standards Committee. In  particular, a letter sent to him  by the Ayrshire league representative , with respect to the assumed functions  of the Standards Committee raised points  which he felt would resonate with all Leagues and Congress organisers.   
He stressed the importance of team work and of keeping everyone properly informed of what is happening. He felt the ‘weighting’ of meetings should be well-balanced so that no region was either over-represented or under-represented. 

While attendance at the meeting itself could have been better, he felt it significant that it was taking place at all.   
(b)  Desired outcomes 
In the interests of good governance, it was hoped that a strategy might be developed whereby there would be much improved communication as between the Home Board and regional organisations and between regional organisations themselves It was also hoped that, as a result,  a better understanding would be achieved about the extent and nature of the jurisdiction of the Standards Committee with respect to regional organisations 
V  The Standards Committee
(a) Its purpose     Stephen stated that he did not believe that anyone within Chess Scotland  was quarrelling with the principle of having a Standards Committee.   However issues had been raised by a number of individuals and organisations with regard to an alleged lack of information and prior consultation    The opinion of the meeting was being sought on the allegations and on what action might be appropriate should such allegations be felt to have some basis in fact.

(b) 
Its relevance to League organisations 

It was suggested by the SNCL representative that its relevance to her organisation, in particular, was likely to be marginal. An internal Appeals Committee was already in  place.  In 13 years, only one appeal had been heard. The matter had been dealt with satisfactorily. No further representation was received.    
A letter from John Montgomery of the Ayrshire League was read to the meeting.  (A copy is attached with these Minutes)

Its contents led to considerable discussion much of it covering the issue raised by the letter of ‘boundary setting’ and the legitimacy of the Standards Committee’s authority.  With respect to the jurisdiction of the Committee over League affairs, Stephen emphasised that the proponents of the Committee had made it  quite clear that no matter could or should be investigated unless it was brought before the Standards Committee in the first instance.  Furthermore, ‘due process’ (standard procedures) would have had already been pursued, regionally, before representation to the Standards Committee could be declared competent.   The autonomy of regional organisations was , therefore, not threatened.   
Chris suggested that, essentially,  regional organisers were simply seeking reassurance on that point. 

Those present were asked to state how they felt about the idea of a Standards Committee.   The Central representative  stated that  he was not in a position to  make any decision to support at this time. Further consultation with its committee was necessary

The SNCL representative outlined a history of its somewhat fraught  relationship over several decades with Chess Scotland . In particular, disposal of certain funds had been in dispute and the matter awaited resolution.  SNCL was not disposed to directly associate itself with Chess Scotland initiatives at this time.  

Chris asked if Chess Scotland would, nevertheless, claim jurisdiction over a body which had dispensed its own funds at an earlier date to support the organisation. 
Alex stated that while the SNCL was, indeed,  an independent entity, it was accredited with Chess Scotland  and that, therefore, it had also to be regarded as a Chess Scotland organisation.   

Glynis stated that, over the years,  friendly negotiations had occurred between the two bodies and equipment had been supplied in order to run the SNCL tournaments. 

Stephen stated that, had prior consultation occurred, issues of the kind raised by the Ayrshire representative could have been more readily resolved.  

Alex stated that he felt that consultation had occurred and that any relevant information would normally have been passed to League representatives on the Council itself.  Glynis stated that in the past five years, she had not received any communication and David stated that Bill Marshall had not received anything from the Council for five years.  

Alex argued that the ‘cart was being put before the horse’ 

The overall problem was inadequate (ineffective) levels of communication generally. 
  Chris argued that, in the light of the Ayrshire League’s letter, communication obviously had taken place,  but it had not been effective. Alex did not dispute this point. 

It was agreed that letters should go out to League and Congress organisers, along with the Minutes, asking them to state their position with respect to the Standards Committee and its functions.  (For Action)
VI     The Chess Scotland Calendar 
The Chairman thought to be advantageous to have control of the content of the Calendar placed within the remit of the Home Board.  Dick Heathwood, the Membership Secretary, was responsible for producing it annually. As a paid official, his authority to carry out that task was not in any sense being brought into question, but the primary purpose of having Home Board oversight was to try to rationalise entries in such a way as to avoid conflict and distribute events evenly over the whole season .   It was admitted that some disputes might still arise but if there was better inter-communication through the Home Board, such disagreements might be reduced or eliminated altogether.  Glynis mentioned that the technical aspects of  the publication of the Calendar were vested in Douglas Bryson, as Webmaster . Alex pointed out that, historically, there had always been some level of dispute or disagreement and that it was scarcely avoidable. David believed that a meeting of all interested parties could be arranged to try to achieve a balanced and agreed programme.   Glynis suggested that the present set-up was quite satisfactory and ‘if the watch is working, why fix it?’    The Chairman was inclined to agree that improving on the present set-up must be considered a  ‘work in  progress’. He would not wish to press the case for Home Board inclusion too far.  Chris ventured to place the concept of ‘filtration’ before the meeting. He considered that it was  a ‘smart’  means of easing the problem of getting information in terms of  dates, type of event, location of events etc . He suggested that while the Calendar was comprehensive, it was not categorized in such a way as to take stock of ‘special interests’   He cited that, as a Junior organizer, his interest was primarily, not exclusively, Junior events.  Glynis interjected that there were occasions when Junior events ran alongside Senior ones!   Chris agreed but stated that it was a question of how far the concept ought to be taken.  He produced an exemplar of the type of thing he had in mind. A paper was circulated. There was general  agreement that Chris should approach Dick and get his response.  ( For action) 
Alex stated that the current Calendar ought still to be published ‘as is’.  
VII   The Scottish Championship  - 2010 

The entry forms were available and placed on the table.  Stephen asked if they were to be distributed immediately to the Leagues. 
Alex stated  that they would  be distributed through the ‘usual channels’   Copies were viewed by those members present. 
 Alex covered issues regarding 

· Certain allegedly prejudicial actions of the previous incumbent of his office.  These actions were stated as being the  explanation for the  delay in getting the 2010 venue and date organized.
·  The true cost of running the Championship was  thought to be in the region of £10000

· The likelihood that the City Chambers in Edinburgh would not be used in future. 
· That the 2009 Championship had finished with a small profit

· There was an urgent need for sponsorship and that it was still being actively sought.

· The proposed month and  location of the Championship in 2011   The meeting appeared to support the idea of it being held in a ‘fixed’ hotel venue at preferred rates negotiated with the relevant hotel chain.
· The suggestion that, in view of his offer of support,  Lord Kirkwood be made Chess Scotland’s  Honorary President    It was thought that the initial approach should come from the President himself or his nominee  
VIII   Improving  Communications 
(a) With the Home Board
One salient purpose of holding the meeting itself was to further the cause of better communication between regional organisation and Chess Scotland officials.   Previous discussion in the meeting had already covered the ground of this item and in view of the time available, the meeting moved on to the following item.   
(b) Between Leagues
Chris proposed the idea of a ‘virtual switchboard’     Each regional organiser would have a dedicated extension number.  There would be a one-off charge of £5.00 per user for this service. That would allow people to contact each other confidentially on any given matter but in a non-intrusive manner.   At present the Chairman and the DisabilOfficer had dedicated extension numbers.  

(Both the switchboard number and the present extensions were given to the meeting)

 The monthly fee for running the service ( about £24 including VAT)  would, hopefully, be underwritten by Chess Scotland.     Stephen suggested that Chess Scotland, as a whole would benefit from the use of a ‘virtual switchboard’ 
X   Making A Difference (spotlight on disability issues)
The meeting was asked if anyone wished to raise any matters relating to challenges facing those with visual or other impairment.

The case of the Edinburgh player using a standard board, last year,  was mentioned.  Stephen stated that the IBCA rulings on concessions applied only to those using a Braille board. 
 X   AOCB

There being no further competent business the meeting was adjourned at approximately 4.15 pm with a vote of thanks to the Chair
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