International Director’s annual report 2008/2009 
In last year’s annual report I indicated that my key philosophy is that excellence inspires others. I want to see Scotland’s top players actively representing Scotland. 

My ongoing objectives have been:

· Encourage and support participation of our strongest players in representative events (adult, women and senior).
· Support the running of training events to develop our aspiring players.
· Allocate our very limited funding in the best way possible.
Over the past year:
· A strong Olympiad squad (Open and women) represented CS well.

· A new domestic FIDE rated event initiated.

· Profile of Scottish Championship (strongest ever) raised.

· Increased representative activity amongst the Seniors.
· Funding remained the key challenge.

Going forward:

My personal opinion is that Chess Scotland needs a change in strategy i.e. We need to establish a strong chess culture and to keep greater numbers of juniors playing into adulthood. This means a co-ordinated and agreed approach for CS directors, key organisers and players not just the junior fraternity. Need to get rid of the silos and cabals... 
As I wrote recently in Scottish Chess: 
"I believe that we have to start at home. It is no accident that countries with established chess cultures have two key factors: strong domestic events in which aspiring players can test themselves against more experienced players and coaching structures to identify and develop emerging talent."
Events and selection

· Highlight of period was the participation of Open and Women teams at the Dresden Olympiad in Nov 08. Our strongest active players (both Open and Women) took part. The Olympiad remains the most international important event that Scottish players take part in. It is where the International budget is primarily directed.

· FIDE has confirmed the award of titles to Keti Arakhamia-Grant (GM), Rhian Hughes (WFM) and Carey Wilman (WFM) following their performances at this event.
· One of my main aims was to ensure extensive Olympiad coverage from a Scottish perspective. A large vote of thanks to Geoff Chandler and Keith Ruxton of Rampant Chess for their entertaining writing; Harald Fietz and his sister Astrid for photo reportage as well as Dougie Bryson for his work on the website.
· 4-man squad participated in Cappelle la Grande, France (28 February to 7 March 2009). The Scottish delegation was GM Colin McNab, FM Neil Berry 2317, Alan Tate 2170 (current Scottish champion) and Andrew Green 2136.
· GM Keti Arakhamia-Grant was fourth seed but narrowly missed out on qualification for the next Women's World Championship at the 10th European Women's Individual Championship, March 7-21, 2009, St Petersburg, Russia 

· Scotland were represented at the European Senior Team Championship in Velden, Austria from 5th-13th April 2009 by Peter Jamieson, Alastair White, Alan Borwell, Hugh Flockhart - (captain). 

· 1st Chess Scotland International Open Chess Challenge held in May/June aimed to fill a gap in the Scottish chess calendar by allowing chess players to compete in a longer format internationally rated tournament within Scotland. It especially hoped to provide Scottish juniors (U21) with the opportunity to further expand their international chess experience within a competitive environment. The event was a successful collaboration with the Scottish Junior Chess Association Educational Trust, the Internet Chess Club and Edinburgh Chess Club.

· A 12 board rolling simultaneous display was given by GM Keti Arakhamia-Grant on Saturday 13 June in the National Museums of Scotland, Edinburgh (home of the Lewis chessmen in Scotland) to help promote the Scottish Championships.

· Scotland were represented at the European Senior Championship in Slovenia during July by Alastair White. 

· The squad for the Euro Teams this October in Serbia is 1.Graham Morrison 2366 (FIDE) 2445 (CS) 2.Andrew Muir 2327 (FIDE) 2330 (CS) 3.Alan Tate 2195 (FIDE) 2216 (CS) 4.Jim Stevenson 2089 (FIDE) 2030 (CS) subject to confirmation of renewal of CS membership.
· A review is required of CS’s policy within the BICC on the British Championships given the recent poor treatment of Scottish titled players by the organisers of this event.

Training

· IM Tibor Karolyi visited Edinburgh in the Spring for a three day training event. 

· GM Tiger Hillarp-Persson visited Edinburgh from 7 to 10 May 2009 for a four day training event. 

Funding

· Funding is viewed on a two year cycle i.e. primarily required every two years for Olympiad. Assumption is that Euro Teams is unfunded in the alternate years. 
Scottish Championship
I decided to get involved in the organisation of this event in early May because, in my opinion, it was heading for failure through lack of detailed planning, inactivity (although worth stressing that those involved were juggling workloads on other things) and personality clashes. This was an enormous opportunity to show what a top class event in Scotland could be like and we owed it to our sponsors to deliver.

I believe the tournament ultimately showed that setting our sights higher can result in something special and vital for chess in Scotland. I know that players from far and wide were enthused; however it requires significant resources and planning to make it happen.

Thanks

I am not seeking re-election at the AGM for personal reasons. Whilst I have a strong feeling of unfinished business, I believe that international chess in Scotland is in a stronger place than before. I received a great deal of support from fellow Directors and other chess enthusiasts during my time in office. I wish all the best to the incoming CS directors and perhaps I will play a role at some point in the future.

Jonathan Grant, International Director
16 August 2009
